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Background 

The WCS Reopening Team (a group of admin, teachers, school nurse) met over the 

summer to formulate plans that corresponded with the State’s guidelines for Plans A, B, 

and C.  Once the school decided to proceed with Plan C, the planning for options A and 

B largely halted, as we all started gearing up for remote instruction.  

 

At its September 17th meeting the WCS Board agreed to extend remote learning until 

Winter Break, while allowing kindergarten to remain on a hybrid plan.  That same day 

the State announced it would allow grades K-5 to attend school under plan A, B, or C. 

Middle schools and high schools in NC may attend under plans B or C only at this time.  

 

 

Outline of Plans A, B, and C 

 

Plan School facilities & 

Students 

Health Precautions 

A 

Minimal Social 

Distancing 

Open 

All students in school at 

same time 

Enhanced protocols (e.g., all students 

wear masks, etc.) 

See NCDHHS requirements 

B 

Moderate Social 

Distancing 

Open 

Limit density to ensure 6’ 

distancing and other 

NCDHHS requirements 

Enhance health protocols  

See NCDHHS requirements 

C 

Remote 

Instruction 

Closed 

No students in facilities 

Not applicable 

All at home 

 

 

Woods Guiding Principles for Reopening 

1. The health, safety, and well-being of our students and faculty are our paramount 

concern at all times.  

 

2. We will base our plans on current medical, scientific, and public health expertise. 



 

3. Lighting Our Way Forward  and the Strong Schools NC Public Health Toolkit 

are our guidebooks for school re-opening.  Woods may devise specific parts of our 

plans that are more stringent than those in these two documents, but Lighting 

Our Way Forward  and the Strong Schools NC Public Health Toolkit are our 

baselines. 

 

4. We will provide the most powerful and lasting learning experience for our 

students that conditions allow. 

 

5. Our plans will be adaptable, flexible, and able to respond dynamically as key 

COVID metrics fluctuate and governmental mandates change. 

 

6. Our families need regular, clear communication regarding the plan as it evolves. 

 

 

 

Foundational Documents 

This plan follows all of the guidelines found in the following foundational documents 

issued by the NC Department of Health and Human Resources (NCDHHS) and the 

Department of Public Instruction (DPI): 

 

Lighting Our Way Forward (159 pages) 

 

Lighting Our Way Forward Summary (13 pages) 

 

Strong Schools NC Public Health Toolkit (23 pages) 

 

Strong Schools NC Public Health Toolkit FAQ (11 pages) 

 

Reference Guide for Suspected, Presumptive, or Confirmed Cases of COVID-19 in 

K-12  (25 pages) 

 

 

 

 

https://docs.google.com/document/d/1z5Mp2XzOOPkBYN4YvROz4YOyNIF2UoWq9EZfrjvN4x8/edit
https://files.nc.gov/covid/documents/guidance/Strong-Schools-NC-Public-Health-Toolkit.pdf
https://docs.google.com/document/d/1z5Mp2XzOOPkBYN4YvROz4YOyNIF2UoWq9EZfrjvN4x8/edit
https://docs.google.com/document/d/1z5Mp2XzOOPkBYN4YvROz4YOyNIF2UoWq9EZfrjvN4x8/edit
https://files.nc.gov/covid/documents/guidance/Strong-Schools-NC-Public-Health-Toolkit.pdf
https://docs.google.com/document/d/1z5Mp2XzOOPkBYN4YvROz4YOyNIF2UoWq9EZfrjvN4x8/edit?ts=5ee01202#heading=h.kqii0vuakur
https://drive.google.com/file/d/11qO4_l_P2xUvI3iem0fRE2mRswajY22t/view
https://files.nc.gov/covid/documents/guidance/Strong-Schools-NC-Public-Health-Toolkit.pdf
https://files.nc.gov/covid/documents/guidance/Strong-Schools-NC-Public-Health-Toolkit.pdf
https://files.nc.gov/covid/documents/guidance/education/Strong-Schools-NC-FAQs.pdf
https://files.nc.gov/covid/PHT-ScreeningReferenceGuide_6.30.pdf
https://files.nc.gov/covid/PHT-ScreeningReferenceGuide_6.30.pdf


Arrival 

● Daily health screening and temperature checks (following NCDHHS guidelines) 

are required of all people entering the building.  Anyone with COVID symptoms 

(and/or flagged by the health screening) and/or a fever above 100.4°F may not 

enter. 

● Parents/guardians will submit responses to daily screening questions via app by 

7:30 a.m. 

● We will take temperatures at the curb (while students remain in vehicles) for all 

students using touchless forehead thermometers.  

● Student drivers, and those students who arrive with a student driver, will be 

screened at the south entrance of the school. 

● We have touchless hand sanitizer stations at all entrances for all to use as they 

enter the building. 

● Students will proceed directly to their first classroom upon arrival. 

 

 

 

Social Distancing and Minimizing Exposure 

 

PLAN A PLAN B 

NCDHHS Requirements: 

● Provide social distancing floor/seating 

markings in waiting and reception areas. 

● Mark 6 feet of spacing to remind students 

and staff to always stay 6 feet apart in lines 

and at other times when they may 

congregate. 

● Mark 6 feet of spacing to remind teachers 

and staff to stay apart at times when they 

may congregate, such as during staff 

meetings, planning periods, lunch, recess, in 

teacher lounges and break rooms.  

NCDHHS Requirements: 

Adhere to all requirements 

outlined in Plan A AND: 
 

 

● Limit the total number of students, 

teachers, staff and visitors within a 

school building to the extent necessary 

to ensure that 6 feet distance can be 

maintained when people will be 

stationary (e.g. when seated in 

classrooms, waiting in lines, in 

restrooms and locker rooms, in 

cafeterias, other indoor school settings 



● Provide marks on the floors of restrooms 

and locker rooms to indicate proper social 

distancing.  

● Limit nonessential visitors and activities 

involving external groups or organizations. 

● Have teachers and staff monitor arrival and 

dismissal to discourage congregating and 

ensure students go straight from the vehicle 

to their classrooms and vice-versa.  

● Discontinue the use of any self-service food 

or beverage distribution in the cafeteria (e.g. 

meals and snacks served at schools should 

be individually wrapped or served directly to 

students; milk or juice may be available 

separately and should also be served directly 

to students). As always, ensure the safety of 

children with food allergies.  

● Mark 6 feet of spacing to remind school 

nutrition staff to stay 6 feet apart 

throughout food distribution.  

● Choose physical education activities that 

limit the use of shared equipment, and any 

close contact between students during those 

activities is limited and brief.  

● Discontinue in-person activities that involve 

bringing together large groups of people or 

activities that do not allow for social 

distancing (assemblies, performances, field 

trips, etc)  

where people congregate.)  

● Ensure at least 6 feet between teachers 

and staff when they congregate, such as 

during staff meetings, planning 

periods, lunch, recess, in teacher 

lounges, and break rooms.  

● Ensure at least 6 feet social distancing 

in any outdoor setting when students, 

teachers, staff and visitors are 

stationary (e.g., waiting in line for 

transportation, sitting in a group.)  

● Arrange furniture or block off seats, 

such as desks, chairs, or other seating 

in classrooms, break rooms, reception 

areas, and cafeterias, so that students, 

teachers, staff and visitors are 

separated from one another by at least 

6 feet.  

● Provide frequent reminders for 

students, teachers, staff, and visitors to 

stay at least 6 feet apart from one 

another.  

NCDHHS Recommendations 

Note:  Some do not apply when in Plan B, as they are requirements of Plan B. 

 

● Minimize opportunities for sustained exposure (15 minutes or more within 6 feet 

distance) between students, teachers, staff and visitors in areas they may congregate, 

such as in waiting and reception areas, when in line, during transitions, or while waiting 

for transportation. 

https://www.cdc.gov/healthyschools/foodallergies/pdf/13_243135_A_Food_Allergy_Web_508.pdf
https://www.cdc.gov/healthyschools/foodallergies/pdf/13_243135_A_Food_Allergy_Web_508.pdf


● Minimize opportunities for sustained exposure (15 minutes or more within 6 feet 

distance) between teachers and staff during staff meetings, planning periods, lunch, 

recess, in teacher lounges, and break rooms and other areas teachers and staff may 

congregate. 

● Provide frequent reminders for students, teachers, and staff to stay at least 6 feet apart 

from one another when feasible. 

● Place physical barriers such as plexiglass for protection at reception desks and similar 

areas. 

● Arrange furniture, such as desks or seating in classrooms, break rooms, and reception 

areas, so that students, teachers, staff and visitors are separated from one another by at 

least 6 feet when feasible. If it is not possible to arrange seating 6 feet apart, consider 

having all students, teachers, staff and visitors sit facing the same direction (i.e., all 

sitting on the same side of a table) or using barriers between people. 

● Hold physical education classes outdoors when possible 

● Consider the unique needs of music programming (e.g., band, orchestra) where there 

may be an increased risk of transmission. Incorporate protocols such as disinfection of 

shared equipment, ensuring at least 6 feet between participants, and hand hygiene. 

Limit or avoid the playing of woodwind and brass instruments due to increased risk of 

respiratory droplets, and inability to wear a cloth fact covering while playing 

● Other group activities, such as singing (e.g. choir, glee club, a cappella groups, musical 

theatre) with the potential to generate increased respiratory droplets should be avoided, 

unless conducted outside at social distance. 

 

 

Face Coverings 

All students from Kindergarten through 12th grade and all teachers, staff, and adult 

visitors must wear face coverings unless the person (or family member, for a student) 

states that an exception applies, is eating, or is engaged in strenuous physical activity. 

Cloth face coverings must be worn by all students from Kindergarten through 12th grade 

and all teachers, staff and adult visitors on buses or other school transportation vehicles, 

inside school buildings, and anywhere on school grounds, including outside. 

 

The school will provide each student five cotton, multilayered, washable face masks. 

Students may use the face masks provided or they may  bring their own, provided that 

the face covering . . . 

● covers the full mouth and nose area, 



● does not have a vent, 

● is not a bandana or thin neck gaiter. 

 

We have plenty of extra masks on hand for students who forget their masks or need a 

replacement during the day. 

 

Students, faculty, and visitors may wear a face shield in addition to a mask -- but not in 

place of a mask. 

 

We know that the success of this plan depends on strict mask-wearing compliance. 

Failure to uphold these mask-wearing guidelines will result in swift and stringent 

intervention.  A student who fails to comply with wearing a face covering will be given a 

warning on first offense and sent home on subsequent incidences of noncompliance. 

 

 

 

Lunch 

● When weather allows, students will eat outside.  Otherwise, lunch will be in the Great 

Room with students distanced six feet apart. 

● Parents may order lunches through the school lunch service if they choose. 

● No outside food will be shared with students (i.e, for birthdays/celebrations) except food 

purchased through the lunch program. 

● Tables will be disinfected between seatings.  

 

 

Water Fountains 

Our water fountains have been outfitted with touchless water bottle filling stations. 

These will be in use, and students are required to bring a water bottle.  The actual 

drinking part of the water fountains will be closed. 

 

Bathrooms 

Large floor markings will be affixed to the floors in bathrooms and other areas to 

remind students of distancing requirements. 

 



Students may only use the bathrooms in their own divisions. 

 
 
 

Schedules 

Cohort Schedule 

Under this Plan B hybrid plan, students will attend school in person for two days each 

week, within A/B  cohorts.  Cohort A will include students with last names A-L.  Cohort 

B will include students with last names M-Z. 

 

Monday Tuesday Wednesday Thursday Friday 

 

Cohort A:  in person 

 

Cohort B:  remote 

Remote 

instruction for 

Cohorts A & B 

 

MS/HS 

Advisory 

 

Deep clean of 

building 

 

Special class 

meetings 

 

Cohort A:  remote 

 

Cohort B:  in person 

 

MS Class Meetings Schedule for In-Person Instruction 

 

 Monday Tuesday Wednesday Thursday  Friday 

8:00 - 8:30 Arrival Arrival Advisory 

 

Remote 

instruction 

for Cohorts A 

and B 

 

Deep clean of 

building 

 

Arrival Arrival 

8:30 - 10:20 Cohort A: 

Period #1 

Cohort A: 

Period #4/5 

Cohort B: 

Period #1 

Cohort B: 

Period #4/5 

10:30 -11:15 Cohort A: 

Period #2 

Cohort A: 

Period #6 

Cohort B: 

Period #2 

Cohort B: 

Period #6 

11:15 - 12:00 Lunch Lunch Lunch Lunch 

12:00 - 1:00 Cohort A: Cohort A: Cohort B: Cohort B: 



Period #2 Period #6 Special class 

meetings 

Period #2 Period #6 

1:10 - 3:00 Cohort A: 

Period #3 

Cohort A: 

Period #7 

Cohort B: 

Period #3 

Cohort B: 

Period #7 

 

 

 

 

HS Class Meetings Schedule for In-Person Instruction 

 

 Monday Tuesday Wednesday Thursday  Friday 

8:00 - 8:30 Arrival Arrival Advisory  

 

Remote 

instruction 

for Cohorts A 

and B 

 

Deep clean of 

building 

 

Special class 

meetings 

Arrival Arrival 

8:30 - 10:20 Cohort A: 

Period #1 

Cohort A: 

Period #4/5 

Cohort B: 

Period #1 

Cohort B: 

Period #4/5 

10:35 - 12:25 Cohort A: 

Period #2 

Cohort A: 

Period #6 

Cohort B: 

Period #2 

Cohort B: 

Period #6 

12:25 - 1:10 Lunch Lunch Lunch Lunch 

1:10 - 3:00 Cohort A: 

Period #3 

Cohort A: 

Period #7 

Cohort B: 

Period #3 

Cohort B: 

Period #7 

 

 

A move to Plan B would necessitate an end to the remote instruction plan schedules in 

the Plan C Remote Instruction Plan even for students who opt to remain at home. 

Teachers will livestream and/or record the vital parts of their cohort class meetings, and 

students at home (who are in the other cohort or who are opting to stay remote) will 

view this material at the times designated by the teacher.  (Often this will be 

synchronous, corresponding to the schedules above.) 

 

Dismissal 

All families will be assigned a number, which will be displayed prominently in their 

vehicle’s front windshield.  Spotters from the parking lot will call in numbers to the 

intercom system.  Students will release as they’re called. 

 



Elementary will dismiss at 2:45 p.m., fifteen minutes ahead of MS and HS. 

 

 

Transportation 

The PROs of Operating Buses Under Plan B:  

● a convenience for busy parents 

● resources (buses) are being utilized, rather than sitting unused in lot 

● enables students not otherwise able to get here to attend  

● reduces number of cars in pickup line 

● reduces emissions and environment effects from more cars on roads and in line 

● school buses are generally safer than private cars 

● continuity in offering school bus service across the years 

The CONs of Operating Buses During Plan B 

● level of potential heterogeneous (across grades/divisions) exposure for drivers 

and students 

● bus capacity greatly reduced: cost/benefit analysis may not support providing 

service 

● difficult to offer limited seats in an equitable way 

● drivers unable to maintain proper social distance from riders/only way to create 

buffer zone is not to sit anyone in first row or two (further reduces student 

capacity) 

● drivers possible unwillingness or inability due to underlying medical 

considerations to drive routes 

● bus safety monitors needed to enforce social distancing requirement on buses 

● drivers unable to assist with other needed tasks at school in mornings and 

afternoons (checking student temps and administering covid checklist at various 

entrance points) 

● we have no backup drivers available to take over routes/likely would require 

cancelling route(s), creating overall unreliability in bus service 

● bus breakdowns are expensive and time-consuming + high cost of repairs 

● guidelines require stringent cleaning and decontamination protocols for each bus 

after morning and afternoon routes 

 



 

Cleaning and Sanitizing 

● If all students return under a Plan A or B scenario we will hire a day porter who 

will clean throughout the building during the day, focusing on high-touch 

surfaces.  

● A deeper cleaning would take place at night after teachers and students have left 

and on Wednesdays. 

● All classrooms are now outfitted with buckets of sanitizing wipes.  For MS and 

HS, students wearing gloves will wipe down the tables before proceeding to their 

next class. 

● We will use a cleaner that is an EPA approved disinfectant for SARS-CoV-2. 
 

 

Handling Suspected, Presumptive, or Confirmed Cases of 

COVID-19 

NCDHHS’s protocols for how to handle suspected, presumptive, or confirmed cases are 

detailed and thorough.  This 25-page document is our primary guide in responding to 

possible or actual cases.  Our nurse is also in regular communication with our health 

department representative. 

 

One question seems uppermost in many people’s minds: if a student from a classroom 

tests positive for the virus, does the whole class have to be quarantined?  This scenario 

(and many others) is discussed thoroughly in the document, but the short answer is, 

Under most circumstances, no, the whole class does not need to be quarantined. 

 

We have converted the downstairs conference room into a nurse’s station.  We have 

removed the carpeting in that room and replaced it with VCT. 

 

 

 

Major Decision Points 

● In what phases should we open when we reopen?  (i.e., ES before MS and HS? 

MS and HS together?) 

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://files.nc.gov/covid/PHT-ScreeningReferenceGuide_6.30.pdf


● Under the hybrid plan, how will we educate the at-home cohorts  -- e.g., when 

cohort A is in school, what will cohorts B and C (the cohort that chooses full-time 

remote) be doing? 

 

● Do we attempt bus transportation even though our capacity (# of students per 

bus) is diminished? 

 

● Which indoor air quality improvements do we pursue (other than maximizing the 

amount of outdoor air the system pulls in)? 

○ MERV 15 filters (approximately $10,000 per unit/heat pump = $50,000) 

○ Classroom H13 medical grade  air filters ($160/room X 42 = $6,720) 

○ Bipolar Ionization ($25,000 - $29,000) 

 

● We need to support students who opt to stay home and not participate in Plan B 

as long as the virus is active in our area.  Exactly what metrics will we use to 

determine this?  (i.e., when the school is in Plan A or B, how long will we support 

a Plan C?) 

 

● How to orchestrate class changes in MS and HS?  We’ve reduced the number of 

changes per day, but we have much fine-tuning to get where we can do this in an 

orderly, distanced way. 

 

● How do we ensure proper distancing outside at lunch? 

 

● What will recess look like? 

 

● Under what circumstances (if any) do we allow outside groups to rent our 

facilities during Plans A, B, or C? 

 

 

 

Possible New (Unbudgeted, Unanticipated) Expenditures 

 

Day Porter ~ $1,600/month 

 

Bus Monitors ~ $2,000/month 

 

Webcams $2,850 

 



Air quality improvements  

Increasing outside air brought in unknown 

MERV 15 filters approximately $50,000 

Classroom H13 medical grade  air filters $6,720 

Bipolar Ionization $25,000 - $29,000 

 

Teaching Assistants for teachers unable to return unknown 

 

We have stockpiled supplies of cleaner, hand sanitizer, and PPE and do not currently 

anticipate an expense beyond our normal cleaning/supplies budget for this FY. 

 

 

 

Next Steps 

● Receive feedback and guidance from the WCS Board. 

 

● Reconvene a Reopening Team to fine-tune schedules and other details of the 

plan. 

 

● Survey faculty to find out precisely how many teachers in each division are not 

able to return while the virus is active in our area.  (Our surveys to date have been 

anonymous -- and not disaggregated by division/grade.) 

 

● Coherently communicate the plan to the Woods community. 

 

● Continue to hope that the virus becomes less active in our area -- and that an 

effective vaccine makes its way to our community soon. 


